East Sandburg Aquatics Center 
Recommendation Report 
Overview
The town of East Sandburg, RI is a family-oriented community of more than 25,000 residents. Recently, community organizers began a grass roots effort to galvanize community support to build an aquatics center for the town, with the vision of enhancing the quality of life for residents, and providing a year-round full-service facility with well-managed programs for residents of all ages. This report, created by members of the Mayor's office, the Recreation Commission, and the Parks and Recreation Department examines the current state of aquatics recreation in East Sandburg, reviews challenges, and proposes next steps.
Aquatics Today in East Sandburg
Aquatic recreation is important to residents of East Sandburg. In response to last year's community survey, more than 82% of residents expressed that swimming and aquatic recreation was important in their lives. East Sandburg's close proximity to the Atlantic Ocean and numerous beaches and boating facilities draw people who enjoy the water and aquatic activities, and also makes swimming an important life skill for young children growing up here. 
Many families teach their children to swim at the beach, which can be a dangerous place to learn the basics, and is limited to the warm months of the year. Other aquatic facilities in the town include the East Sandburg Country Club and East Sandburg Yacht Club, both of which are closed to non-members and serve only a small fraction of the residents. Greenwood Park has the town's only community pool, and while it provides aquatic exercise and swimming for the summer months, it is not large enough or modern enough to serve a meaningful number of the town's residents. 
Benefits of an Aquatic Center
[bookmark: _GoBack]There are a number of physical benefits to aquatic exercise; it can improve circulation, flexibility, and endurance. Swimming also has mental health benefits, such as improving mood and decreasing anxiety. (Centers for Disease Control and Protection) Swimming is particularly good exercise for older residents, who need a gentler style of physical activity. Building an Aquatics Center in East Sandburg offers our residents the opportunity to swim year round and not just during the summer months. It also brings a new gathering venue for our community, with opportunities for connection and engagement in a wide variety of enrichment activities.
Challenges
While a high percentage of residents express that aquatic exercise is important to them, building an aquatics center has challenges. 
Location
Identifying a site where such a facility could be built is a major consideration; the location would need to be accessible to all residents. There is public land that could accommodate such a project; however, it is located on the west end of East Sandburg just west of Adler Road. This area would be accessible only to residents on the west side of town; those on the east side would need to drive 4 or 5 miles. 
Community Support 
Beyond the challenge of identifying a suitable location, there are other reasons why building an aquatics center might not make sense for East Sandburg. For instance, it is not clear that there is wide-reaching support to fund such an expensive facility. Many residents might not feel it is worth an increase in taxes to pay for a facility that they might not use very often. As Francis Burns observed in a recent story in the East Sandburg Weekly Herald: “Residents who enjoy active lives by the seashore may not choose to spend their leisure time at a public pool—even during the colder months.” 
Recommendations
Further study is needed to determine whether there is enough community support for the building of a year-round aquatics center. As a next step, the following committees have been formed to study particular aspects of building, maintaining, and staffing an aquatics center. Each committee will be chaired by a resident of East Sandburg and all will report on their findings and recommendations in March as specified in the table below. 
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