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Overview
At Pepper’s Green Basket, we pride ourselves on offering wholesome food at reasonable prices for urban communities. We strive to provide fruits and vegetables that are sustainably-grown or locally grown (when possible), fair trade certified, and natural and organic. A key core value of our organization is to engage with the communities we serve to offer help, as well as education and enrichment activities to encourage a healthier and more active lifestyle.
While many of our individual stores have launched successful community outreach initiatives, we have not launched large-scale centralized initiatives from the top down in a coordinated way. Taking steps to do so will result in a more powerful message to our customers about our dedication to our communities and will result in stronger outcomes that help more people in meaningful and measurable ways. A more centralized approach also makes good business sense. By embracing a focused effort from the top of the organization, we will have more success promoting the Pepper’s Green Basket brand as a trusted partner dedicated to strengthening the communities we serve. This report examines community outreach initiatives we have pursued so far and their positive outcomes; reviews potential benefits of embracing a more focused and centralized approach; and provides a recommendation for increasing community outreach through the formation of teams focused on specific types of initiatives.
[bookmark: _GoBack]Communities in Need
There is no shortage of opportunities to help the communities that Pepper’s Green Basket serves. In the last decade, many urban communities have struggled with high unemployment and lack of opportunity to get a good job in an economy that has seen high-paying middle class jobs disappear. While certain sectors of the economy have enjoyed increased wealth, many in the urban communities have seen their incomes fall to the lowest levels in decades. (Gongloff)
Benefits of Community Outreach
Market leaders in various industries make community service a key part of their mission. Businesses that embrace community outreach initiatives as a central animating mission not only help the local community but often these initiatives inspire their employees and improve the perception of their brand. “Companies that encourage community involvement distinguish themselves from their competitors, and see many benefits, including loyal customers and happier employees.” (Levine).
In this past year, individual Pepper’s Green Basket stores have conducted their own outreach initiatives with successful results. For example, the San Jose store hosted a Community Open House in August around the theme of getting healthy for a new school year. This event offered stations featuring various hands-on activities and demos on such topics as packing a healthy lunch box, cooking healthy meals with a Quick Meal Kit, and recipes for healthy after-school snacks. This four-hour event was well-attended and received positive press from one local reporter who wrote “what a great event by Pepper’s Green Basket to help our families get in the mindset of healthy eating before the school year begins.” (Sanborn)
Since that event, business at that particular store increased by 10%, and subscriptions for Quick Meal Kits increased by 15%. Store manager Darcie Wong plans to make the Community Open House a regular event, to be scheduled on the fourth Thursday of every month. Darcie has offered to conduct a Web conference to train other store managers on best practices for hosting a community open house.
Other stores around the country have also conducted their own outreach activities. Notably, our Dayton, OH store sponsored a 5K walk in support of the local food pantry, an event that raised $22,000. One of our Chicago stores sponsored a community vegetable garden that has transformed lives in the surrounding neighborhoods. And our Boston, MA store organized a food drive that raised more than $34,000 in cash and canned goods donations. These are just a few notable examples of successful initiatives done on an individual basis by some of our stores to help communities.
Customer Perception
Customers who purchase Pepper’s Green Basket products live in urban communities. Though many of our customers are in the middle class and earn steady paychecks, many in our community struggle to make ends meet and rely on government help or charitable organizations to feed themselves and their families. Results from our recent customer survey indicate that there is room to improve customer perception about our efforts to help those in the community who struggle. More than half of customers surveyed were unaware that Pepper’s Green Basket’ made sizable donations to the local food bank between 2017 and 2019. In an editorial in a local newspaper, Dayton, Ohio resident Sally Chambers expressed: “I would love to shop at Pepper’s Green Basket and fill my cart with food to feed my family…but since the layoffs at the plant I have struggled to pay my bills, let alone put food on the table. Why don’t you help the people in your community, Pepper’s?” 
Changing Our Culture
There are many steps that Pepper’s Green Basket can take to increase our community outreach efforts. Doing so will require the combined efforts of the entire organization. If we inspire our employees to embrace a mindset of volunteerism and activism and place them in cross-functional groups to brainstorm, attack problems, and offer solutions, we will create a stronger corporate culture. Infusing the values of community outreach into the mindset of our employees will strengthen our brand, ensure our long-term success, and transform the communities that we serve into healthier, happier people. 
Community Outreach Teams
It is time for our organization to get serious about community outreach, so we can not only thrive as a business but also do all we can to make the world a better place, one community at a time. In order to achieve success, every employee in the organization must participate. Senior management has identified outreach priorities for the company and assigned leaders to lead teams focusing on each one. The table below summarizes the team organization.

Pepper’s Green Basket Vision 
We believe that providing wholesome food to urban communities at affordable prices has the power to transform lives and preserve our planet.
Pepper’s Green Basket Mission Statement
At Pepper’s Green Basket, our mission is to seek out the best wholesome food from local growers, or from responsible growers who are fair-trade certified, and offer it to our customers at affordable prices. We actively help the communities we serve, and do our part to make the world a better, healthier place.

